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Governance challenges in SDG implementation

Strategy 
formulation

Planning

Budgeting

Parliament

Implementation

Monitoring 
and 

Evaluation

Possible barriers to policy coherence

The lack of ownership and commitment to 
incorporate sustainable development issues

Complexity in integrating sustainability 
considerations into governance processes

Inability of coordination mechanisms to resolve 
trade-offs and policy divergences

Lack of accountability and inclusiveness  

Difficulties in effectively assess policy impacts



The OECD Recommendation on PCSD

I. A strategic vision for achieving the 2030 Agenda and SDGs in an integrated and coherent manner

1. Political Commitment 

and Leadership

2. Strategic Long-term 

Vision

3. Policy 

integration

II. Effective and inclusive institutional and governance mechanisms to address policy interactions

4. Whole-of-Government 

coordination

5. Subnational 

engagement
6. Stakeholder 

engagement

III. A set of responsive and adaptive tools to anticipate, assess and address impacts of policies

7. Policy and financial 

impacts

8. Monitoring, 

reporting and 

evaluation

… adopted by all OECD members in December 2019.



2022 PCSD survey results: Sample on patterns of 

implementation across the eight guiding principles

Answers to 2022 PCSD survey from 10 countries adherent to the PCSD Recommendation



Horizontal and Vertical coordination as guiding principles

Principle 4. Whole-of-government 

Coordination

Strong policy co-ordination mechanisms across 

governments are essential to screen policies and 

decisions for coherence with SDGs.

Principle 5. Subnational Engagement

Effective subnational engagement is essential 

to align priorities and avoid fragmentation of 

actions across all levels of government.

• The aim is to promote coordinated actions, 

align policies, and enhance coherence across 

levels of government for sustainable 

development.

• All responding countries report having 

mechanisms in place.

• The aim is to address policy interactions, 

identify and mitigate divergences between 

sectoral priorities, and promote mutually 

supporting actions across government bodies.

• All responding countries report having 

coordinating mechanisms in place.



Survey results: Horizontal coordination

Answers to 2022 PCSD survey from 11 countries adherent to PCSD Recommendation



Survey results: Vertical coordination

Answers to 2022 PCSD survey from 11 countries adherent to PCSD Recommendation



OECD TARGETED COUNTRY SUPPORT:

TOOLS AND PRACTICAL EXAMPLES



SDG 17.14 Policy coherence as 

a means of implementation

Source: OECD (2022) Italy's National Action Plan for Policy Coherence for Sustainable Development, 

https://doi.org/10.1787/54226722-en 

To deliver on the priorities 
identified in their national 
Sustainable Development 
Strategies, governments 
need to integrate policies 
under this umbrella 
framework.



How do we help countries deliver on SDGs? 

1. Snapshot and analysis: PCSD governance and 
institutional scan

2. Advice: PCSD recommendation and action plans

3. In country policy dialogues: translating SDGs long-
term goals to multi-sectoral mid-term strategies

4. Civil servants' capacity building



Portugal: ministries’ contributions to Ocean 

Sustainable priorities

OECD, 2023, Initial findings PCSD Institutional and stakeholder Mapping, Portugal 

What are the 
opportunities
to ensure more 
integrated 
programming 
through co-
ordination?



Italian governance mapping towards PCSD
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From PCSD Guiding Principles to Action at country level

Policy 

integration

Policy 

Impacts

Whole-of-

government 

coordination

Subnational 

engagement

Source: OECD (2022) Italy's National Action Plan for Policy Coherence for Sustainable Development, https://doi.org/10.1787/54226722-en 

2. From Analysis to Advice: Italy Policy Cycle



COHERENCE 
MATRIX: tool 
for establishing 
linkages across 
sectoral policies 
based on their 
contributions to 
NSDS 
objectives 

Source: OECD (2022) Italy's National Action Plan for Policy Coherence for Sustainable Development, https://doi.org/10.1787/54226722-en 



Source: OECD (2022) Italy's National Action Plan for Policy Coherence for Sustainable Development, https://doi.org/10.1787/54226722-en 
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3. Guiding countries from an SD Vision 2050 to an 

integrated SD Strategy

OECD, 2021, 
Framework 
and Policy 
Options for 
Developing 
the National 
Sustainable 
Development 
Strategy for 
the Maltese 
Islands to 
2050



Online learning modules 



RECOMMENDATIONS
FROM THE 2019 OECD COUNCIL 

RECOMMENDATION ON PCSD



Recommendations: Horizontal coordination

• Use high-level coordinating mechanisms, whether located within the Centre of 
Government or a lead line ministry as appropriate, to promote PCSD and the integration 
of sustainable development across central agencies, line ministries and other public 
institutions.

• Establish clear mandates, capacities and mobilise adequate resources, as appropriate, 
for PCSD to identify policy divergences and conflicts related to the implementation of 
the 2030 Agenda.

• Encourage formal governance arrangements and informal working methods that 
support effective communication between ministries and departments, and between 
ministries and other public sector bodies under their aegis

• Build capacity in public administrations for PCSD and align training strategies and 
programmes for public actors with the principles and integrated nature of the SDGs.



Recommendations: Vertical coordination

• Engage sub-national levels of government in areas where they have a role in 
policy coordination to promote coordinated actions and enhance coherence 
across levels of governments for sustainable development.

• Promote PCSD at different levels of government and work with key 
stakeholders to develop tools that support local and regional governments in 
applying PCSD in their legal frameworks, plans and actions for localising the 
SDGs.

• Promote synergies among national, regional and local policies to better align 
with and contribute to relevant economic, social and environmental goals, 
including international commitments and international development co-
operation objectives, within the scope of their responsibilities and in a 
balanced manner. 
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