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Introduction  
 
This ESDN Workshop Report provides information and documentation of the inputs, discussions, and 
outcomes of the 15th ESDN Workshop, entitled “Implementation of the 2030 Agenda and SDGs at the 
Local and Urban Level: Practical Experiences and Governance Needs”, which took place in Berlin on 
16-17 October 2017, in cooperation with the German Federal Ministry for the Environment, Nature 
Conservation, Building and Nuclear Safety.  
 
The main goal of this workshop was to learn about and share the experiences of the local and urban 
level in implementing the 2030 Agenda and the SDGs in Europe. Against this background, the workshop 
focused on the following questions and topics: How does the local and urban level utilize past 
experiences in SD in the implementation of the SDGs?; How to move from previous SD activities and 
systems to activities and systems that integrate the SDGs at the local and urban level?; reflecting on 
impulses and support from existing local and urban networks in the implementation of the SDGs; 
showcasing practical examples of SDG implementation at the local and urban level; and developing 
recommendations for the effective implementation of the SDGs at the local and urban level. This 
experience sharing and learning was done through a mixture of keynote speakers, who delivered 
presentations of practical examples about the implementation of the SDGs at the local and urban level, 
through interactive group sessions, and through a panel discussion involving support networks that 
cater towards the local and urban levels.  
 
In total, the 15th ESDN Workshop hosted 55 participants from 15 countries, and was moderated by 
Gerald Berger (ESDN Office). The Workshop began with an opening and orientation session, which was 
followed by 5 sessions over two half days:  

 
October 16, 2017, 13:00-18:00 
 
Session 1: How does the local and urban level utilize past experiences in SD in the 
implementation of the SDGs? 
Session 2: Interactive Group Work – How to move from previous SD activities and systems to 
activities and systems that integrate the SDGs at the local and urban level? 
Session 3: Panel Discussion – Impulses and support from existing local and urban networks in 
the implementation of the SDGs 
 
October 17, 2017, 9:00-12:00 
 
Session 4: Practical Examples of SDG Implementation at the Local and Urban Level 
Session 5: Interactive Group Work – Recommendations for the Effective Implementation of 
the SDGs at the Local and Urban Level 
 

The full documentation of the 15th ESDN Workshop can be accessed via the ESDN Website, where the 
following documents are available for download: 1) Workshop Agenda; 2) Workshop Discussion Paper; 
3) PowerPoint presentations of all the keynote speakers; and 4) Participant list.  
  

http://www.sd-network.eu/?k=ESDN%20workshops&s=workshop%20documentation&year=2017
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Opening Session 
 
The opening session included a welcome address and framing of the importance of the successful 
implementation of the 2030 Agenda and the SDGs from Mr. Dietmar Horn and Ms. Elisabeth Freytag-
Rigler.  
 
DIETMAR HORN (Director General of the Directorate on General and Strategic Aspects of Environment, 
Building and Urban Development Policy, Germany) began the Workshop by welcoming all the 
participants to the German Federal Ministry for the Environment, Nature Conservation, Building and 
Nuclear Safety (BMUB) to share and discuss on the topic of implementing the 2030 Agenda for 
Sustainable Development. Mr. Horn also mentioned that this Workshop would be slightly different in 
that there would be interpreters present, offering English to German and German to English 
translations of keynote speaker presentations.  
 
Mr. Horn then transitioned to describing what sustainability for BMUB means, stating that 
sustainability is crucial and very closely interlinked with the Ministry. Since the leadership regarding 
the German Sustainable Development Strategy lies with the Federal Chancellery, it shows the 
importance that the theme of sustainability plays within Germany, and within the BMUB. In all the 
areas that the Ministry represents: environmental protection, nature conservation, resource 
conservation, pollution, water protection, climate protection, and climate change adaptation, as well 
as building development and city development, there is one pillar, sustainability, that links them all 
together. 
 
The newest edition of the German Sustainable Development Strategy was published on January 11th 
2017 and has been the broadest elaboration of the Germany Sustainable Development Strategy since 
2002. The newest edition includes the framework for the implementation of the 2030 Agenda and will 
go along the 17 SDGs and will be addressed on three levels: 
 

1. Dealing with the implementation of the SDGs and their effects in Germany; 
2. The effect Germany will have on other countries; 
3. Dealing with international cooperation and the support of other countries. 

 
The Strategy contains a least one indicator for each SDG, and wherever possible, forms the goals for 
the year 2030. The Strategy required cross-departmental work that was not easy at times, but the 
Strategy was, nevertheless, completed, securing sustainability politics within the government, as well 
as cooperation with relevant actors from civil society, the economy and research. 
 
Because the implementation of the 2030 Agenda and the SDGs must not only happen at the national 
level, but also at the subnational level, the BMUB puts a lot of focus on cooperation with subnational 
actors when it comes to supporting the efforts of regions and municipalities to act sustainably. 
However, it is, at the end of the day, the people, who live in these cities and communities, who must 
decide for themselves whether to act sustainably. A stronger connection between all the actors in 
society are needed to be able to implement the 2030 Agenda successfully. This Workshop, therefore, 
is very important to have, so that good practice cases about successful implementation activities can 
be shared, as well as what support systems are needed.  
 
One good example is the “IMA Stadt”, which the BMUB developed in 2015 from a decision made by 
the Committee for Sustainable development, which is an inter-ministerial working group for 
sustainable urban planning, whose goal it is to support the implementation of the SDGs at the local 
level. This goes along three different goals: 
 

https://www.bundesregierung.de/Content/EN/StatischeSeiten/Schwerpunkte/Nachhaltigkeit/Anlagen/2017-06-20-langfassung-n-en.pdf?__blob=publicationFile&v=5
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1. The exchange and connection of national and international goals to sustainable urban 
development; 

2. Coherence within the government; 
3. Better connections of global and national sustainability goals with concrete 

implementation at the local level. 
 
The great thing about the “IMA Stadt” is that it not only brings together almost every governmental 
department on one table, which has never happened before, but also makes an exchange between 
the national, regional and municipal levels in Germany. In May 2017, the IMA published a report with 
recommendations for actions and on that basis wants to continue moving forward, as there is still 
much left to be done. However, there are many examples in Germany of sustainability becoming 
embedded and acting as a guiding principle for many municipalities, such as in Freiburg and the region 
of North Rhine-Westphalia, where they have developed their own sustainability strategy that deals 
with the SDGs and have also developed their own indicators, as well as the city of Hannover, which has 
sustainability acting as a guideline for many policy fields of the city. This is also true of Ludwigsburg.  
 
Mr. Horn also stressed that it is important to realize that it is not only the bigger cities that are at the 
forefront, have lighthouse projects, and other activities and initiatives that are typical of the ‘usual 
suspects’, but also the smaller cities and municipalities that can also affect big changes. There are many 
ways to address sustainability, and all of them can be found within the SDGs. The SDGs, therefore, 
offer everyone a framework for different activities that can be realized through different means, but 
that altogether lead to the same goal. 
 
However, another thing the “IMA Stadt” brought to light is that more allies are needed, because, in 
general, the people already involved in sustainability and sustainable development tend to only 
converse within this small circle. Currently, those who lack inherent interest in sustainability and 
sustainable development are still not being reached. 
  
In parallel to the efforts being made in Germany regarding the implementation of the SDGs at the local 
level, Germany is also advertising at the European level for the European Commission to adopt an 
ambitious implementation strategy for the SDGs at the EU level, which should also contain EU goals 
for the actual implementation of the SDGs. Aligning an EU strategy with national, subnational, and 
municipal level strategies will be key in successfully reaching the SDGs. It is important, therefore, that 
this Workshop will seek to share experiences of what is already happening regarding implementation 
at the local and urban level. 
  
ELISABETH FREYTAG-RIGLER (ESDN Co-chair, Federal Ministry of Agriculture, Forestry, Environment and 
Water Management, Austria) spoke next and also welcomed the participants to the Workshop. Ms. 
Freytag-Rigler reiterated that many of Mr. Horn’s points were valid and that she would have said many 
of the same things regarding the importance of implementing the 2030 Agenda and the SDGs. She also 
reinforced the Mr. Horn’s call for a European strategy for the implementation of the SDGs, as the 2030 
Agenda can replace the European 2020 Agenda, and she suggested that the ESDN could provide a 
helpful service to the incoming European Commission with regards to SD strategy and policy 
knowledge. 
  
Ms. Freytag-Rigler then provided a short history of the ESDN, outlining that it has been around for 
about 15 years and has grown very much, and will continue to do so, and that it covers many different 
topics regarding sustainable development. With the 2030 Agenda, the ESDN has shifted its focus to 
this and has had a very successful Annual Conference in 2016 in Bern, which covered a similar topic as 
this ESDN Workshop, namely vertical policy integration and the role of the subnational level in the 
implementation of the 2030 Agenda and the SDGs. Instead of sharing experiences on vertical policy 
coherence, as was the case in the Conference, this Workshop will seek to go further and look at 
practical examples of the SDGs already being implemented. 
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The ESDN has also developed its own unique Peer Learning Platform and Visit, which brings policy-
makers together to discuss, under the Chatham House Rules, about their experiences in implementing 
the SDGs, preparing Voluntary National Reviews (VNRs) for the High Level Political Forum (HLPF) in 
New York, and learning first-hand about the institutional set-up, capacities, and particularities of the 
host country in how they deal with the 2030 Agenda and the SDGs. So far, the ESDN has had two such 
events, one in Belgium in 2016 and one in Finland in 2017, which were both very successful. 
  
Also very important to the ESDN is the European Sustainable Development Week (ESDW), which has 
seen its third year this past June and has a primary focus on the SDGs. The past years have seen a 
constant number of event registrations above 4,000. The registered activities from the ESDW 2017 
were most frequently linked to SDG 12: Responsible consumption and production with 1,870 activities, 
which was then followed by SDG 11: Sustainable cities and communities, which had 1,451 activities, 
which shows that the local level is very active and engaged with the SDGs. Along these same lines and 
along the theme of the Workshop, the most common entity organizing the events for the ESDW 2017 
were local governments with 645 activities. 
 
This shows that the local an urban level is very important and vital in the implementation of the SDGs. 
Therefore, it is the hope of the ESDN to support further and more in-depth discussions about this 
theme during the Workshop.   
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Session 1: How does the local and urban level utilize past experiences 
in SD in the implementation of the SDGs? 
 
Session 1 of the Workshop focused on how the local and urban levels utilize past experiences in 
sustainable development in the implementation of the SDGs. In order to help address this guiding 
question, four speakers presented on projects that are happening at the local and urban level and how 
that has an impact on the implementation of the SDGs. Presenters were from Finland, Germany, Italy 
and Sweden. All of the presentations that were made during this session can be found on the ESDN 
website under the Berlin Workshop 2017. 
 
PASI TAINIO (Finnish Environment Institute, Finland) was the first speaker to present. The topic chosen 
for this presentation was from the Finnish Environment Institute’s (SYKE) Carbon Neutral 
Municipalities Project (HINKU). SYKE employs 660 people and receives 60.5 million Euros, half of which 
comes from the Finnish government.  
 
HINKU is Finland’s top project to mitigate climate change and was initiated by businessmen who 
wanted to give something back to society, SYKE, and other stakeholders such as, Motiva, ministries, 
Tekes, Sitra, and private and public companies. The project has five very important success factors: 1) 
It has an interesting story that surprises society; 2) Ambitious goals; 3) Large and growing number of 
municipalities; 4) Clear results; and 5) Wide range of actions and inspiring concepts. 
 
In order for municipalities to be successful in this project they need to have: 1) Commitment from the 
municipal government; 2) HINKU contact person; 3) Communication to residents; and 4) 
Communication with SYKE, where there is no reporting. SYKE then offers the municipalities: 1) 
Networking opportunities; 2) Help with different projects; 3) Sharing best practices; 4) Monthly award 
for the best action within municipalities; and 5) Newsletter. Some of the most helpful tools in 
encouraging others to act in terms of the climate are when good examples are collected and given 
publicity, as it inspires other people to copy those ideas and motivates them to also act. Also, along 
the same lines, positive publicity is a key element in the entire project, which does surprise society as 
climate change is usually referred to by negative publicity. 
  
When it comes to ambitious goals and targets, HINKU wants to reach an 80% reduction in CO2 
emissions by 2030 compared to 2007 levels, which, when compared to the EU targets of 20% reduction 
in CO2 emissions by 2020, 40% by 2030 and 80-95% by 2050, far outpace EU targets. Apart from the 
reduction in CO2 emissions, municipalities are also able to witness direct economic savings and it 
provides more business opportunities for local companies. The project also does not prescribe or 
restrict the municipalities from taking certain actions, which helps make the municipalities more 
business friendly. 
  
At the time of HINKU’s founding in 2008 there were 5 small municipalities that were involved that 
represented 36,000 inhabitant. In 2017, this number has risen to 37 municipalities that represent 
684,000 inhabitants and more are anticipated, which shows the attractiveness of this project. 
  
Regarding the clear results of HINKU, in 2015 the reduction of CO2 emissions was 28%, with more 
current data not being available due to the nature of collecting and analyzing data. The way in which 
emissions are calculated develops each year. The main goal is to make the measuring system fair and 
inspiring, such as taking into account motorways that go through certain municipalities, as they cannot 
necessarily be held accountable for installing it. This CO2 emission calculation is offered to 
municipalities participating in HINKU free of charge. 
  

http://www.sd-network.eu/?k=ESDN%20workshops&s=workshop%20documentation&year=2017
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HINKU also offers a wide range of actions for the municipalities, such as conducting emission 
inventories and energy studies, establishing pilot projects, demonstration projects, best practice 
surveys, events, do-it-yourself (DYI) courses, and campaigns. 
  
One of the other successful factors of HINKU is its inspiring concepts, such as solar and photovoltaic 
joint procurement, which works based on an ESCO-type of framework agreements with municipalities, 
which makes it easy for the municipalities and is reliable and cost neutral. Another inspiring concept 
are the “Open Homes- Energy Walk”, which allows people to go on tours through peoples’ homes to 
see and experience real life examples of renewable investments. Oftentimes, smaller municipalities 
are unable to concern themselves with matters regarding energy or efficient use of energy, because 
they lack expertise or the capacity to build it up. However, HINKU provides municipalities with concrete 
help on the spot and the costs for this consultant type service is split among the larger group. 
  
After Mr. Tainio’s presentation, the floor was opened up to the Workshop participants to ask 
questions. One question that was asked was in regards to the poorer, southeastern region of Finland 
and if there are municipalities there that are part of HINKU. Mr. Tainio answered that there is a 
municipality there that is involved with HINKU and a lot more have joined in. 
  
Another question was regarding how HINKU actually works with these communities and municipalities 
and who they are working with to bring about changes, such as the mayor’s office or environmental 
department. Mr. Tainio answered this question by stating that it is necessary to have the commitment 
from the highest level in order to be able to join, but that HINKU does not necessarily look for specific 
people from the government or the government administration, but rather they look for inspired 
people, and they tend to be from the environmental ministries or the building ministries.  
 
SUSANNE WILDERMANN (Director of the Hannover Local Agenda 21 Sustainability Office, Germany) began 
her presentation by describing her office and what it does regarding sustainability and sustainable 
development issues for the city of Hannover. The Local Agenda 21 and Sustainability Office was 
established in 1996, then known only as the Local Agenda 21 office, with two offices. Since then, the 
office has expanded to four full ones and two half offices. The Office is responsible for strategic 
alignment with sustainability and the implementation of the SDGs. 
  
Hannover also has a sustainable development strategy that has a few success factors, such as high 
political commitment, shared vision and strategic goals, participation, implementation mechanisms, 
horizontal and vertical integration, monitoring, evaluation, reporting, and further development based 
on the reports. 
  
The Hannover City Council decided in March 2016, after consultations with 15 committees, that it 
would want to participate in the achievement of the 2030 Agenda. This would include the 
strengthening of information and awareness about the SDGs for all relevant societal actors and 
networks, connecting the SDGs in an interdisciplinary way to the community’s action themes, 
especially in light of SDG 11: sustainable cities and communities. Hannover is also seeking to deepen 
and expand global networks and partnerships, as well as city networks and partnerships, which are 
inclusive of migrants and include fair trade. Hannover also created an integrated city development 
concept, called “Mein Hannover 2030” or “My Hannover 2030. The Integrated City Development 
Concept will demonstrate strategies for future action in Hannover until 2030. What is new is that 
Hannover developed this concept in an open dialogue process with the public, politicians and 
government administration. 
 
In planning events to raise awareness for sustainability and the SDGs, the Agenda 21 and Sustainability 
Office was in charge of preparing the “Jeden Tag eine gute Stadt” (“Every day a good city”) platform, 
which had 17,000 participants in 200 events, 20 of which were within the government administration, 
and the set-up of an online dialogue process for the city, in which there were 10,600 visitors, which 
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had 1,400 results and was made into 150 protocols and evaluation reports. The Office had to manage 
this entire process. 
 
Hannover also participated in the German Sustainability Prize this year, where the results will be 
revealed in December, and all administration departments participated.  
  
Hannover very much sees that the 2030 Agenda and the SDGs are cross-cutting and transdisciplinary. 
Because Hannover wants to approach sustainability from this cross-cutting perspective, education for 
sustainable development has become very import and the city will try to support it further. This also 
extends to beyond students’ classrooms into everyday life of the citizens of Hannover. To that effect, 
Hannover must make it possible for citizens to engage with sustainable development and make 
sustainable lifestyles an area of focus for the city. This, of course, includes the integration of the SDGs 
at the municipal level. 
  
The common strategy goals of “My Hannover 2030” are organized along six main themes: 1) How 
Hannover will grow; 2) How will Hannover be made to feel like a home for everyone; 3) How will 
Hannover make good education and lively culture possible; 4) How will Hannover strengthen 
independent living and social participation; 5) What does Hannover want and how much can Hannover 
afford to do; and 6) How should the Hannover city administration work in the future. 
  
The implementation of the “My Hannover 2030” strategy and its goals is currently being done in over 
40 work programs that send reports to the mayor and is linked to the budget. Strategies are developed 
for stronger participation in the city’s districts. There will be revisions to the government 
administration’s development program. The strategy will be evaluated every three years. There will be 
an expansion of communication actions and of founding partnerships and collaborating with other 
stakeholders. 
  
The sustainability report for Hannover will include the twelve goals that are aligned with “My Hannover 
2030”, as well as 40 sub-goals, and around 80 sustainability indicators that have qualitative 
descriptions. This is all then made relevant for the SDGs. Hannover attempts to reach these goals by 
offering platforms, events, and activities, which can be seen in the PowerPoint presentation. 
  
In closing her presentation, Ms. Wildermann presented on many prerequisites that the municipal level 
needs in order to be able to take concrete actions for sustainability: 1) Agreed upon interdisciplinary 
way of cooperation between individual strategies from the EU, national and regional level; 2) coherent 
sustainability strategies at all levels; 3) Keeping within the planetary boundaries as a guiding principal 
to trade; 4) EU and national strategies are needed dealing with the implementation of SDG 12 
„Sustainable production and consumption“ (especially on sufficiency); 5) Changes to the political 
frameworks, such as environmentally friendly intervention politics; 6) critical discussions on Goal 8 
„Support for continued, inclusive, and sustainable economic development; 7) Further development of 
the sustainability management instrument, particularly statistical databases; 8) Stronger adaptation of 
the support frameworks to the needs of the local authorities and local initiatives: There is not a lack of 
creative ideas on the ground, but there is a lack in funding and staff, especially for initiatives from the 
city; 9) broad communication strategies and campaigns at the EU and national level; 10) financial and 
personal support of municipalities; 11) complete understanding is needed in World Action Programs 
„Education for sustainable development“. Education for SD mainstreamed in national education plans. 
 
A few questions were asked of Ms. Wildermann from the participants, mainly pertaining to how the 
Agenda 21 and Sustainability Office is financed, due to the many in-house departments, as well as how 
the Office is managed. Mr. Wildermann could not answer the first question regarding how things are 
financed. However, regarding how the Office manages the city’s sustainability and the sustainability of 
the city’s administration is that they have been attempting, and succeeding, at making the government 
administration more interdisciplinary. So far, that has become a lot better within the administration. 
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CHIARA GALLANI (Councilor for the Environment of the Municipality of Padova, Italy) was the third 
keynote speaker from this session and she discussed about the Italian Local Agenda 21 Association, as 
well as Local Agenda 21 in the context of Padova. 
  
The Italian Local Agenda 21 Association is an association of local public authorities and regions, which 
includes 343 cities, 39 provinces, and 8 regions. The Association offers members many benefits, such 
as national and international networking and dissemination, workshops, trainings, and local actions, 
such as promoting and facilitating the exchange of good practices and experiences, as well as offering 
EU project design and implementation, such as Integrated Projects for Sustainable Development in 
Cities and Territories: SEAP, SECAP, Adaptation Measures, and Circular Economy, which is based on a 
participatory approach and Agenda21 methodologies. 
 
The SDGs are highly relevant for the Association, because they co-ordinate and promote single actions 
providing a strategic framework, acquire visibility and distinction among local authorities and public 
networks, engage and involve new local authorities, and they push the Association and local 
authorities towards new Goals, with both local and global relevance. 
 
The Association also sent out a web survey in 2017 that lasted one month (August 25th – October 1st 
2017) to 100 local authorities, in which the objectives were to map the profiles of the local authorities 
and their experiences with the SDGs. The results of the survey were then broken down by SDG and the 
SDG’s particular sub-goals. A more concrete break down of some of the SDGs can be seen on the 
PowerPoint presentation, in which local authorities indicated if they would be dealing with particular 
sub-goals. The survey also allowed the priorities of the local authorities to be mapped out, showing 
which SDGs tend to be more in focus. An interesting finding from the survey was in regard to local 
action plans that specifically take the SDGs into account. 18% of local authorities answered that they 
foresee an action plan that takes the SDGs into account, 47% responded with no, and the remaining 
35% did not give an answer.  
 
Regarding Local Agenda 21 in Padova, it began in 2001 with the Padova21 project, which aimed at 
establishing a Local Agenda 21 process. In the same year, Padova signed the Aalborg Charter, joining 
the Sustainable Cities Campaign, and launched the Local Agenda21 Forum. The Forum involved about 
60 representatives of local actors, and lasted for two years, where it constantly worked towards the 
Local Action Plan, which was finally approved in 2004. Since 2005, the Local Agenda21 has started 
several participatory processes, engaging local actors and stakeholders in key issues for the sustainable 
development of the city: design of urban parks, spatial planning, and sustainable energy. 
 
The recently elected City Council of Padova is about to engage in new participatory processes, 
following the well-established Agenda21 methodology. This past September, just a few weeks after 
the election, a crowded meeting of the Padova21 Forum took place at the City Hall, which is an 
encouraging sign for the Forum.  
 
The floor was opened up to questions after Ms. Gallani’s presentation. One question addressed the 
development of questions for the survey when measuring cities, because there have been no 
indicators that have been developed for the local level. The answer to this question was the Italian 
Local Agenda 21 Association used an external company to do the questions and that they survey results 
are just an overview of what cities are doing.  
 
Another question centered on the well-established Local Agenda 21 structures that were being used 
and if any hints could be given about which structures or mechanisms, in particular, are important in 
the transition from Local Agenda 21 to the SDGs. Ms. Gallani answered that the participatory approach 
was very important and was initiated 15 years ago. Having a history of participation gave the most 
positive results for the Association. 
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ANN HÄGER (Project Manager of Urban Development and Climate, Environment Department, City of 
Malmö) was the last keynote speaker to present in Session 1, where she discussed Malmö’s 
experiences as a ‘Smart City’ and with the SDGs. 
   
Ms. Häger began her presentation by giving a brief history of Malmö in terms of it being an industrial 
city in the 1970s, to a place where many people (35,000) lost jobs in the 1980s, which caused areas of 
the city to become abandoned and the city’s population to decrease. 
  
However, that began to change and the population began to increase, which imposed a great challenge 
to the city, as this population increase needed to be accommodated, but Malmö also wanted to lessen 
the amount of energy it was using and the city’s car dependency. Luckily, even though city’s population 
is increasing, the indicators for greenhouse gas emissions and other indicators are decreasing. One of 
the goals that the city has is to be 100% renewable within the city administration and then, by 2030, 
for the entire city to be 100% renewable. 
  
Malmö has done a lot regarding sustainable development, such as the refurbishing of the harbor, Bo01 
into residential areas. In Augustenborg, the area was luxurious in the 1950s, but people became 
unemployed, houses went into ruin and the area became subject to floods. Now it has gardens of 
green, which aid in flood mitigation. 
  
Regarding the SDGs, Malmö is the first municipality in Sweden to implement the SDGs at the local 
level. Malmö is the city that is at the forefront, which shows courage and is in constant motion. During 
the year, the focus is on continuing to develop the work according to the Malmö Commission's 
recommendations. The social investment perspective and knowledge alliances with the surrounding 
community are at the heart of it. The SDGs are transformed into local goals to be a guiding principle in 
the city's continued work. A new organization will take shape during the year under the municipal 
government in order to lead the city's sustainability and innovation work in cooperation with external 
actors, as well as other committees and administrations in the city. SDG implementation, therefore, 
has been written into the budget for 2017, showing that there is strong political will to follow through 
with addressing and implementing the SDGs. 
  
The Preparatory Committee for Finance and Sustainability in one committee and is an advisory 
committee to the city council that includes all political parties. This body will support the city in 
reaching the SDGs and also help in breaking down silos. Ann mentioned that everyone works in silos. 
However, this secretariat will try to bind all the different departments of the city administration 
together. 
 
Ann then focused on the challenges and possibilities regarding the integration and implementation of 
the SDGs into the city. One challenge that she highlighted was the conflicting targets within some of 
the SDGs and how to prioritize some SDGs over others, as this cannot be ignored. Also very important, 
not just for Malmö, but for other city’s as well is for whom the cities are being built, meaning not taking 
into account the wishes, needs, and ideas of civil society and other local actors is not an option. 
However, despite some of the challenges that the SDGs present, this holistic approach can lead to new 
ways of working. The SDGs also contain “something for everyone”. Top-down and bottom-up approach 
in implementation gives strength to the entire system. 
  
After Ms. Häger concluded her presentation, she was asked several questions. One question was 
regarding communication and how the city handles that. Ms. Häger answered by stating that the 
collaboration and communication between departments is the hardest part, such as doing something 
about downpours and flooding. Six different departments had to get together to discuss this, because 
the environmental ministry cannot implement plans in this field, as it is the competency of the ministry 
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of parks. However, communication and collaboration are always easier when there is a clear signal 
from the mayor that cooperation between the departments is important. 
  
Another question was regarding how Malmö deals with the concept of the ‘Smart City’. Ms. Häger 
responded by saying she could not really answer that, as for them it is about reducing energy 
consumption and CO2 emissions, but that does not necessarily need to come through solely using 
Information Communication Technology (ICT). However, with the SDGs, this becomes very complex as 
the social and economic sides also need to be taken into consideration. 
  
The last question that was asked was about the Preparatory Committee and their outcomes. Ms. Häger 
reiterated that it is an advisory committee that advises the city council on sustainability issues, such as 
by proposing documents for the city council. It is very important for them to connect the budget to the 
city’s sustainability work.  
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Session 2: Interactive Group Work – How to move from previous SD 
activities and systems to activities and systems that integrate the 
SDGs at the local and urban level? 
 
Session 2 of the Workshop was dedicated to interactive group work on the theme of moving from 
previous sustainable development activities to activities and systems that integrate the SDGs. 
Participants were asked to split up into 7 groups of around 7 people each, designated by the colors of 
the tables that can be found below. Participants were asked to discuss these topics and record the 
results of their discussions in the appropriate fields in the tables below; they were able to list up to 3 
current SD programs/activities, list various success factors for each one, and reflect upon how fit these 
programs/activities are for integrating the SDGs. In case they found it necessary, participants could 
also list new program/activities that were needed for SDG implementation. Participants had about an 
hour to discuss in their groups, and thirty additional minutes were allocated to having each group 
quickly present their tables to the rest of the group. 
 

(1) Green Group 
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 

 Czech Republic 2030 
Strategy Framework 

 Participatory and 
inclusive approach 

- 

 Cities Partnership 
Program 

 Resilient Padua 

 Smart models for 
management of urban 
green spaces (GSI) 

 

 Partnerships 

 Political commitment, 
SECAP approved and 
implemented 

 Participatory approach 
involving private citizens 
directly 

- 

 Awareness raising 
trainings 

 Political commitment 
from all levels 

 Beyond municipalities’ 
international 
departments  

- 

 

 
 

(2) Red Group  
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 
 Sustainable public 

procurement  
 Fair Trade 

 Energy efficiency  

- 

What new programs/activities are needed for the SDGs? 

 EU level commitment 

 Indicators = social areas 

 - 
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 Connect sustainable 
development with 
budget 

 

 Participation  Money for projects 

 The whole budget 
follows the SDGs 

 Community indicators  

 Project: “Global 
Sustainable 
Communities” 

 Different indicators for 
different levels, but 
complementary  

- 

 

What new programs/activities are needed for the SDGs? 

 Political commitment from the mayors! Strategies! 

 Communication (for politicians) 

 Education for public administration (cohesion policy) 

 
 

(3) Yellow Group 
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 

 Engagement of the 
association of cities 

 Commitment of the top-
level and the association 
itself 

- 

 Local sustainable 
development conference 
(North Rhine-
Westphalia) 
 

 Dialogue of Mayors 

 Motivation and 
engagement 

 Incentive strategy 

- 

 Leipzig Charter - - 

 

 What new programs/activities are needed for the SDGs? 

 Involving politicians at local level by making them more familiar with the SDGs. (SDGs too abstract) 

 Connect existing budget plans with SDGs. 

  
 

 
 

(4) Orange Group 
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 
 Plan: integrated urban 

development plans (e.g. 
Hannover, Ludwigsburg, 
Zurich, Lausanne) 

 Participatory approach 

 Avoid parallel structures 
(avoid duplication, use 
existing structures) 

 Involve leadership 

 Connect leadership with 
participatory approach  

 Cross-thematic 
(integrative) 

 Provide good basis 
Why give up current 
sustainable development 
structures?  
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 Link with 
budget/financing 

 Implement: 
 Sectoral action plans, 
 Spatial and traffic, 

planning, 
 Enforcement, and 
 Projects 

 Capacity of stakeholders 
and budget 

 Popular support 

 Political will 

 Ownership (vested 
interests) 

 Ensure relevance for 
population 

 Need to consider the 
vulnerable part of the 
population 

 Translate (communicate) 
the SDGs into 
(measureable) projects 
and outcomes 

 SDGs as map, not terrain 
(there are also other 
issues to address) 

 Requires empathy 

 Monitor and adapt 

 Set indicators  

 Monitor 

 Reflect/reflexive 

- - 

 

What new programs/activities are needed for the SDGs? 
 Motivation for cities to work on SDGs is to work in a vertically integrated structure for SD. But that 

structure should exist. 

 Dedicated budgets for SDGs 

 Ensure that no one is left behind 

 Need set of indicators at the local level 

 Build capacity for measuring and evaluating plans and adapt plans based on findings 

 

 
 
 

(5) Blue Group 
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 
 Political commitment  Leaders of established 

concerned parties 

 Strong NGOs put 
pressure to perform 

 Participatory factor 

 A formal platform for 
conversation- a proactive 
role? 

 Financial support for 
NGOs 

Plan

ImplementMonitor and 
Evaluate

Adapt

Orange Group: Cycle of SD 
programs/activities
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 Stable administration 
and consistent 
commitment of goals 

 Financial/sustainable 
development 

 Sustainability 
development of financial 
support 

 (Budget numbers do not 
determine importance) 

 Budget process could be 
a mechanism for 
integrating across sectors 

 Locally- prioritization in 
budget 

 Regional- incentives for 
success 

 Concrete programs and 
projects 

 Climate protection 
projects from several 
municipalities can 
demonstrate and 
develop a coherent 
result using several SDG 
goals 

 Primary school education 

 Interlink between 
multiple goals to raise 
the tide for many goals 
at once 

 Tangible results 
demonstrated on the 
neighborhood level 
(bottom up) 

 Transferable models and 
mechanisms 

 Information, promotion 
and education 

- - 

 

What new programs/activities are needed for the SDGs? 

 Urban/rural interlinkages – networks for sharing at the local level, - pertinent examples for rural 
use 

 Peer learning platforms for local communities at European and national level 

 Discussions around challenges 

 Experiencial project support – financial stimulus from EU level, national level, and regional level 

 

 
(6) Violet Group 
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 

 SDG Voices  Communication 

 Partnerships 

 Participation and 
involvement 

 Creating broad platforms 
to act 

 Foodsavers  Local goals and strategies 

 Integrated approach 

- 

- - - 
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(7) Pink Group 
 

Current SD 
programs/activities 

Success Factors (SFs) of 
these programs/activities 

How are these SFs fit for 
purpose in integrating the 

SDGS? 

-  Consistent multi-level 
governance 

 Find the responsibilities 
and gaps for action on all 
levels (programs etc.) 

 All actors together 
(transdisciplinary) finding 
shared interests and 
systemic understanding 

-  Enabling environment for 
all municipalities 

 Competences 

 Financial support 

 Good practices for 
learning 

-  Political commitment 
and leadership 

 Public awareness of the 
SDGs (education and 
communication) 

 Political pressure 

 Review process (external 
pressure) 

 Activation of private 
sector 

  



18 

Session 3: Panel Discussion – Impulses and support from existing 
local and urban networks in the implementation of the SDGs  
 
Session 3 was dedicated to a panel discussion with local and urban networks that have a history of 
providing support and impulses for the local and urban level when it comes to sustainability and 
sustainable development. These support systems and networks also extend to the 2030 Agenda and 
the SDGs.  
 
Within the panel discussion, panelists were given about seven minutes to present their organization 
and what they do to support the local and urban level in the implementation of the SDGs. After each 
panelist spoke, the floor was opened up to participants for thirty minutes to ask questions of any of 
the panelists.   
 
STEFAN KUHN (Deputy Regional Director, ICLEI Europe) began the Panel Discussion by briefly discussing 
the history of ICLEI. ICLEI was founded around the same time as the Rio Earth Summit in 1992. At that 
time, it was not normal that representatives of cities were sitting in the UN. ICLEI wanted 
representation at the UN and was integral in drafting Chapter 28 of the Agenda 21, which marked the 
beginning of Local Agenda 21.   
 
ICLEI represents local governments at UN and other conferences. The network was involved in the 
development of the SDGs and ICLEI has many secretariats in many places around the world. All of 
ICLEI’s work is in support of cities and sustainable development. ICLEI publishes reports, guide books 
for public procurement, a series of Briefing Sheets, and provides city training on the SDGs, such as 
sustainable mobility. ICLEI also organizes and runs conferences and events, such as Sustainable 
European Cities and Towns. The network also offers consultancy services, which are used to inform 
the EU and UN level, based on cases at the local level. ICLEI works with organizations at the EU level, 
such as the European Commission and the DGs, as well as with the German Ministry of the 
Environment.  
 
Mr. Kuhn also brought to the floor a few keywords and thoughts about the implementation of the 
2030 Agenda and the SDGs from the perspective of the local level, stating that when the local level is 
mentioned in conjunction with the SDGs, what exactly is meant by this? Does this mean achieving the 
SDGs, or does it mean establishing systems in order to be able to achieve them? He stressed that these 
were two very different ideas. He also brought to the floor the topic: What is the point for more 
forward-developed cities to integrate the SDGs if they already have strategies that address the same 
issues, but do not necessarily call them SDGs? He also mentioned that ‘Smart Cities’ may need to be 
more than just digitalization. 
 
Regarding communication, Mr. Kuhn mentioned that it would be worthwhile if citizens already knew 
about the SDGs before they are invited to meetings to discuss them. He also stressed that there is a 
lack of communication on the SDGs and that for something that is so important and so transversal it 
receives relatively low media coverage, whereas, in comparison, the Stock Market is always on the 
evening news. 
  
MARLÈNE SIMÉON (Council of European Municipalities and Regions (CEMR)) was the next panelist to 
present. CEMR is present in 41 European countries and is the European center for UCLG. CEMR also 
has representation in the UN. CEMR is also the leader of the project PLATFORMA, which deals with 
decentralized government involvement in the SDGs. 
 
CEMR works on five main areas: 1) Governance, democracy and citizenship; 2) Environment, climate 
and energy; 3) International engagement and cooperation; 4) Economic, social and territorial cohesion; 
and 5) Local and regional public services management. Ms. Siméon mentioned that all of her 

http://www.ccre.org/en/activites/index
http://www.ccre.org/en/activites/index
http://www.ccre.org/en/activites/index
http://www.ccre.org/en/activites/index
http://www.ccre.org/en/activites/index
http://www.ccre.org/en/activites/index
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colleagues are working on the SDGs in some way. All of them are aware of them and they work 
together towards their realization.  
 
When working towards the SDGs, CEMR has four strands: 1) Awareness raising for their constituents; 
2) Awareness raising of EU institutions; 3) Support on monitoring and reporting; and 4) Lobbying at the 
international level.  
 
Regarding awareness raising, CEMR organizes workshops that address certain questions that the local 
level has, such as why the local level is not waiting for the national level to develop strategies and why 
does it have to be the responsibility of the local level? 
 
Ms. Siméon also discussed the importance of having all levels and all city departments involved in the 
implementation of the SDGs and not only the Ministries of Foreign Affairs. 
For CEMR, an Urban Agenda for the EU is important in helping to guide cities towards common goals 
and objectives. 
 
Cohesion policy is also a topic that CEMR will discuss with all the DGs and will be joining in on the EU 
platform in that regard, meaning that CEMR will be working towards having the EU Commission having 
their own Agenda 2030 that takes the SDGs into account. 
 
HANNE ALBERS (Association of Flemish Cities and Municipalities (VVSG), Belgium) began her discussion 
by stressing that the localization of the SDGs is an impulse for local authorities to take up this challenge. 
In Flanders, a lot of municipalities want to implement the SDGs, but they do not know how to involve 
their colleagues. To help tackle these challenges, Flanders has VVSG. 
 
Ms. Albers shared that VVSG has developed a pilot project on the SDGs and are very active regarding 
awareness raising and localizing the SDGs. In this respect, VVSG has many activities that it undertakes, 
such as; 1)The publication 'Local support for global challenges', with information on the 17 SDGs and 
their targets and what local governments can do to achieve them; 2) An animation film on localizing 
the SDGs, available in four languages; 3) The declaration of commitment 'Local goals, global focus', 
which is available in four languages and has already been signed by about 60 Flemish municipalities, 
but also by multiple municipalities in the South because of municipal international cooperation; 4) A 
game board helping local governments disclose what actions and activities they are undertaking 
already and which can be linked to the SDGs; 5) SDG banners; 6) SDG pins; 7) SDG posters; 8) SDG facts; 
9) Monthly article on good practices with regard to one SDG, which VVSG will translate into English; 
and 10) VVSG tries to represent the SDGs at all VVSG events to raise awareness for them further.  
 
The VVSG Pilot Project is a structural approach towards integrating the SDGS that goes to the policy 
level, meaning it is more than just awareness raising; it is a structural policy based on the 2030 Agenda 
for politicians and policy-makers at the local level. 50 Flemish municipalities, 1/6 of all Flemish 
municipalities, have signed up for this pilot project. From those 50 municipalities, 20 have been 
selected to work intensively with VVSG to incorporate the SDGs into local policies. The project is one 
large experiment that will be running on experimentation on what is possible for municipalities in 
terms of what works for them and what does not work for them. Many of the municipalities in the 
pilot project are at different stages. The goal of the project is to eventually make tools and guidelines 
available regarding the consolidation of the SDGs in local policy-making for all 308 Flemish 
municipalities. The first tool is planned to be distributed in fall 2017. 
  
Apart from this pilot project, VVSG will continue to work on sharing good practices regarding 
awareness raising on the SDGs and helping the municipalities to develop new ideas. VVSG will also 
work on a shared campaign, in which the entire pilot project group will be involved in simultaneous 
activities (e.g. the ways in which VVSG can use the potential of the 20/50 pilot municipalities to make 
the SDGs more visible and to attract media attention). 
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VVSG also works on policy-making in terms of integrating the SDGs into policy documents, such as 
environmental analysis and multi-annual plans and include the indicators that can be used to evaluate 
the contribution of the local level to meeting the SDGs. 
  
MARIA VAN DER HARST (Director of Global Goals Municipality Campaign, VNG International, the 
Netherlands) began her discussion by noting the similarities between VNG International and VVSG. 
VNG International is the international cooperation agency of the Association of Netherlands 
Municipalities. In 2015, nearly half of the Dutch municipalities (165 out of 390) were involved in raising 
awareness for the Millennium Development Goals as a result of a campaign initiated by VNG 
International. The campaign started in 2006, triggered by “a call to action” by the former UN Secretary-
General Kofi Annan to the world community of local authorities. The main focus of the campaign was 
to assist municipalities in creating an enabling environment to stimulate active citizenship in the field 
of international cooperation. In 2016 the follow-up campaign: “Municipalities4GlobalGoals” which 
revolves around the SDG’s was launched. The main aim of the campaign is to involve and inform 
municipalities about the SDGs and convince them that because this agenda has merit, it is worthwhile 
for them to join. In short, VNG International attempts to mobilize local action for the SDGs. 
  
VNG International’s objectives for the Municipalities4GlobalGoals campaign are focused on these 
different dimensions; awareness raising, assisting and training municipalities, building partnerships 
and advocacy. The project develops a number of (awareness raising and implementation) instruments, 
organizes a series of events and meetings (both awareness raising and advocacy) and initiates and 
maintains a broad range of partnerships to stimulate local action for the SDG’s.  
 
In terms of a push for communication and awareness raising, VNG International introduced a 
cylindrical wooden time capsule that travels around the country. Dutch mayors and aldermen are 
invited to formulate their personal wish, responding to the question: What should our world look like 
15 years from now? And what (referring to the SDGs) can we do to achieve this? The idea is to start 
dialogues and invite people to talk about the SDGs in relation to their everyday lives and realities. 
These dialogues took place within the municipality and beyond. These events often became public 
debates about ‘the future we want’, involving schoolchildren, city councilors, local civil society 
organizations, knowledge institutions, entrepreneurs, etc.  
 
Regarding training and assisting municipalities in the implementation of the SDGs, VNG International 
developed a ‘menu of inspiration’, which provides local governments with action-oriented examples 
for different modalities of involvement. 
  
Three specific roles for local governments with regard to the SDGs were identified:  
 

1. A role as communicator (to make explicit the ways in which the SDGs seem far away and 
abstract, but are actually close to home and very relevant);  
2. That of local facilitator or partner, (bringing together different stakeholders and creating 
incentives to stimulate, strengthen or reward local action); and  
3. The role of implementer of the goals, at home as well as abroad.  

 
The design of the menu distinguishes between these different roles. Through this menu, VNG 
International makes sure not to navigate towards a uniform or top down campaign, but rather to 
provide local governments with several options and inspiring examples for the attainment of each of 
the Goals. All participants are invited to share their best practices on the menu.  VNG International has 
also published a guide about what it means to be a ‘Global Goals municipality’. The guide enumerates 
ten ways to incorporate the Global Goals ‘school of thought’ into the everyday practices of a 
municipality. 
 

http://www.vng-international.nl/our-projects/global-goals-municipality-campaign/


21 

In addition to having SDG banners and other communication and awareness raising materials, VNG 
International has also done dialogue sessions in some municipalities with city councilors. The City 
councilors are an important target group, and it is worth the effort to bring them on board, as they are 
a driving force for the SDGs. 
  
Also important for municipalities is to be inspired by discovering what is happening in other 
municipalities regarding the SDGs. Because there is no national strategy for the Netherlands with 
regard to the SDGs, it is difficult to have anything that is binding, so many organizations, including VNG 
International have to rely on motivation and inspiration to move towards achieving the SDGs at the 
municipal level. 
  
Ms. van der Harst also mentioned that some small municipalities are connecting their budgets to the 
SDGs, while others try to do it along public procurement lines. 70% of businesses want to do things 
with the SDGs, but only around 11% know what to do.  
 
JOACHIM MONKELBAAN (Transition Cities Manager, Climate-KIC, Switzerland/Belgium) was the last 
panelist to present, sharing the Climate-KIC is comprised of 300 members that are part of the private 
sector, universities and municipalities. Climate-KIC is involved with trying to build up the capacities of 
these stakeholders in order to better be able to foster climate innovation. 
  
One project that seeks to do this is the Transition Cities Project, which looks at sustainability transitions 
in energy building and mobility, where the project tries to incorporate a participatory approach to 
making changes in these fields. The projects, activities, and pilots that are run under the Transition 
Cities Project attempt to be innovative, as well as be easily scaled up and adapted to other cities. The 
Transition Cities Project also maps out how things get done, such as bike sharing.  
 
Climate-KIC also works towards transformative leadership, which focuses on organizational 
transformation, as sustainability has been incremental up until now. Instead, Climate-KIC tries to make 
sustainability the center, and not a drag or a public relations tool, as sustainability adds value to a 
company. Climate-KIC brings people from the public sector, private sector and society together to solve 
sustainability and sustainable development issues. 
 
Mr. Monkelbaan also mentioned that he is writing a book that deals with many of the same issues that 
the ESDN focuses on, stressing that governance is crucial for the implementation of the SDGs and 
climate change. 
  
Mr. Monkelbaan then discussed Climate-KIC’s involvement with the Olympics and countries that will 
be hosting the games. The Olympics can have many impacts, good and bad, for the cities in which they 
are hosted, such as the city developing a new public transport system. Climate-KIC developed over 100 
indicators to measure the Olympic Games and want to establish an expert group on the Olympics and 
sustainable development. 
  

Q & A 
 
After the panelists finished their 10 minute presentations about their organization and how they help 
the local level to implement the SDGs, the floor was opened up to the participants to ask questions of 
the panelists.  
 
One question was directed at Ms. Siméon and Stefan regarding how CEMR was related to the UN major 
group system, as it used to be led by ICLEI. The participant wanted to know how CEMR and ICLEI relate 
to one another. Ms. Siméon answered that both CEMR and ICLEI are part of the Global Task Force for 
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Local and Regional Development, with Mr. Kuhn adding that ICLEI was managing this task force, but it 
is under revision at the moment. 
  
Another questions was also directed towards Ms. Siméon and CEMR, where a participant asked what 
her specific program does. Ms. Siméon answered that CEMR helps their members in monitoring and 
reporting by giving them a tool, which is simple and available online. There is a list of indicators 
developed by municipalities. The indicators are evolving and adapted to the SDGs. Municipalities can 
follow their integrated strategy by selecting indicators that apply to their local context. The tool then 
shows where the municipality is in terms of the areas they are doing well in, as well as the areas in 
which more action would be needed. The tool’s design and purpose are not used to compare cities or 
rank them, but rather for municipalities to be able to assess their own progress.  
 
One question was addressed towards Ms. Albers and it was regarding how VVSG is able to receive so 
much interest from the municipalities and who VVSG needs to address to receive such a high degree 
of interest. She answered that the real driving factor is the civil servant working on developing 
cooperation. The Pilot Project offered them a mandate to go deeper at the local level. It allows a more 
integrated story to be told at the local level, with more actors getting involved. Since the Pilot project 
is free to join, all the services that are provided are also free. Another reason VVSG has the interest of 
municipalities is the advisory group and VVSG provides good networking opportunities for the 
municipalities. VVSG also visits the municipalities separately, so the organization is able to devote the 
time to meeting the people that the municipality thinks are important/relevant. These people can be 
civil servants working on sustainability or political party representatives. 
  
The last question raised to the panelists was actually raised by a panelist. Mr. Kuhn asked the wider 
group, “Why should the local level switch gears and do the SDGs if they already have systems in place?” 
Stefan also gave an answer to his own questions, stating that the SDGs may, in fact, be a good plan 
and starting point for some municipalities that do not necessarily have goals, plans, or strategies of 
their own. If these municipalities want to start now, then they should definitely begin with the SDGs, 
as they are already there. 
  
There is a second motivation for municipalities to do the SDGs, as other programs and initiatives that 
deal with sustainability and sustainable development are old, such as Local Agenda 21, which is 25 
years old. Municipalities do not necessarily want to continue what has been done. The SDGs, therefore, 
bring new energy into sustainability and sustainable development. 
  
However, if cities and municipalities have systems in place that are dealing with these issues,  then it 
does not make sense to then force them to integrate the SDGs. It would, however, make more sense 
if all cities did this and worked into a common system, so that their results can be aggregated and 
progress can be mapped and compared.  
 
After leaving participants with this food for thought, Day 1 of the Workshop was concluded.   
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Session 4: Practical Examples of SDG Implementation at the Local and 
Urban Level  
 
Session 4 provided participants with four more keynote speaker presentations, which focused on the 
practical implementation of the SDGs at the local and urban level. The speakers were asked to prepare 
presentations based on four guiding questions that were provided by the ESDN Office: 1) What 
framework conditions, stakeholder involvement, and room to maneuver were important your city in 
implementing the SDGs?; 2) What capacities needed to be present, or built up, to successfully 
implement the SDGs within your city?; 3) What resources did your city need for SDG implementation, 
and does it still need resources?; and 4) How can your city go about securing the necessary resources 
for effective SDG implementation? After each presentation, the floor was opened up to allow the 
Workshop participants a change to ask the presenter a few questions.  
 
SEBASTIAN EICHHORN (Project Manager: “Global Sustainable Communities in NRW”, Germany) was the 
first keynote speaker to present on Day 2 of the Workshop. Mr. Eichhorn’s presentation was centered 
on the “Global Sustainable Municipalities in North Rhine-Westphalia”, where the strategic 
management approach that is being used to implement the SDGs in this region was explored in greater 
detail. 
  
The GNK in NRW Project (Global Nachhaltige Kommune in Nordrhein Westfalen, or Global Sustainable 
Municipalities in North Rhine-Westphalia) is funded by the Federal Ministry for Economic Cooperation 
and Development from January 2016 – April 2018. The Project covers 1 municipality, 2 districts, and 
12 cities, where the population of affected individuals falls between 19,000 and 1 million, so a very 
wide range of people affected, as well as a wide range of contexts. There are municipalities present in 
the project from 4 out of the 5 government districts of NRW. The implementation of this project is 
being carried out in the Landesarbeitsgemeinschaft Agenda 21 NRW (LAG 21 NRW) in cooperation with 
the Service Agency -  Communities in One World of Engagement Global (Servicestelle Kommunen in 
der Einen Welt, SKEW). The LAG 21 NRW network is made up of 120 municipalities, districts, 
associations, and initiatives in NRW and the works in the fields of the professionalization of the Agenda 
21 process, sectoral and integrated sustainability strategies, education for sustainable development, 
research, lobbying, and accompanying the development of the Sustainability Strategy for NRW. 
   
The GNK in NRW Project’s main aim is to develop comprehensive sustainable development strategies 
that contribute to the implementation of the 2030 Agenda at the local level, which includes: 1) the 
development of a target system with strategic and operational targets and a monitoring system; 2) the 
integration of existing sectoral strategies and initiatives; 3) the adaptation of strategies at the state 
and federal state level; 4) the precise definition of targets, target values, and time frame; 5) indicators 
for regular monitoring and progress reporting; and 6) political legitimization and wide participation of 
different stakeholders. 
  
The way in which the GNK in NRW Project works is it is based on a process that continuously improves 
itself. At the beginning of the process there is the organizational structure of the GNK, which consists 
of a steering committee that is comprised of 15-25 members from economy, science, civil society, 
administration, and politics, whose role it is to focus on content, as well as provide an advisory 
function. From the steering committee, the GNK consists of the ‘core group’, which is made up of 5-8 
members from the administration, such as planning, health, environment, transport, social, etc., who 
work on analyzing content in a transdisciplinary fashion. The last part of the GNK in NRW’s 
organizational structure is the ‘coordination’, which is made up of 1 member and their substitute from 
the administration, and are responsible for the coordination and act as the contact person for the 
other actors involved in the entire process. From this organizational structure, phase 1, the project 
enters phase 2, which is the analysis of the current situation in the municipalities, which may involve 
analyzing existing strategies or municipal development plans. This is followed by phase 3, which works 
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on the development or revision of sustainable development strategies, which, depending on the 
municipality, might already have a sustainable development strategy in place. In phase 4 of the 
process, there is, in many cases, a first sustainability report that is followed by a political decision. Once 
a political decision has been made regarding the sustainability report, the process moves onto phase 
5, which is the implementation and monitoring stage of the political decisions. Once implementation 
and monitoring of the results have been carried out, phase 6 commences with the analysis and 
evaluation of the collected data and an update is given on the municipalities results. From there, the 
entire process begins again from phase 2, in which these results are put into context and analyzed 
further and changes and adaptations are made to strategies. 
  
Mr. Eichhorn then discussed the success factors and challenges of the GNK in NRW Project. There were 
two main success factors so far in the project, which are the process itself and the organizational 
structures that have been established. Regarding the process, the success factors have been the 
committed and competent employees as coordinators, as they provide the know-how and time for the 
project. The coordination and core groups from the organizational structure have to be able to 
organize, explain and justify the main working steps. The last success factor from the entire process 
itself is the early involvement of important political decision-makers. 
  
Although there are many success factors to be found within the project’s overall process, there are 
also a few challenges. One of the main challenges is linking the local level to the objectives of the 2030 
Agenda, which also has a hand in the local level being able to formulate operational objectives that 
would correspond to the 2030 Agenda. Regional and national legislation can also be challenging for 
the local level, as well as financial and promotional policies that are adopted. 
  
With respect to the organizational structures that have been established within this project, the 
success factors have been mainly seen in the form of avoiding parallel structures within the core group 
and the steering committee. The steering committee is, and should remain, well-balanced so that 
individual interests of its members do not dominate. Another success factor of the organizational 
structure is the involvement of the heads of the government administration, such as mayors or heads 
of departments. Lastly, the involvement of Engagement Global (SKEW) is also a factor that contributes 
to the project’s success. 
  
Some of the challenges that the organizational structures of the project come from the cooperation 
and coordination between different administrators within the individual municipalities. Another issue 
is the lower amount of resources that external and voluntary actors have compared to other 
stakeholders, which puts them at a disadvantage. 
  
In closing his presentation, Mr. Eichhorn mentioned the importance and increased benefit that 
municipalities have in developing sustainable development strategies, as local sustainable 
development strategies are capable in covering a wide range of SDGs and their sub-goals. The 
development of measurements and indicators can concretely contribute to the implementation of the 
2030 Agenda and the SDGs, as well as their sub-targets. If the negotiation process is successful, then 
it provides the local level with a solid basis for coordination in political committees and councils. 
  
The added advantages of having a sustainable development strategy is the common identity that 
actors within the municipality form is strengthened between civil society, the public administration, 
the political side, and with other stakeholders. The concrete outcome of this advantage is that the 
different actors have created a joint vision for the future. Another advantage of having strategies is 
that local actors have been able to mobilize new resources for local development, which has seen 
various stakeholders sharing responsibility for the strategy itself. Sustainable development strategies 
are also useful, because they remain effective instruments in times of high operational pressure, which 
means that strategies are usually made for the long-term (10-15 years), in which the strategy can be 
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constantly updated. Most of all, sustainable development strategies allow interdisciplinary 
cooperation to flourish in order to solve complex challenges. 
 
After Mr. Eichhorn’s presentation, participants posed a few questions. One question to Mr. Eichhorn 
was about creating ownership of the SDGs and how that is accomplished. His answer was that they 
have noticed that some politicians have taken stakeholders with them when developing strategies and 
integrating the SDGs, as it is easier to discuss about these issues when the decisions are being made, 
instead of when they have already been determined. This is particularly interesting, because politicians 
are normally not used to working with these types of groups in this way from the beginning, as they 
are more used to receiving reports from working groups, from which they then base their decisions. 
This is almost the reverse of that. 
  
The last question that was asked was regarding the use of SDG targets and sub-targets as a base, and 
how the goals of the municipalities the project works with links them to the SDGs. To this Mr. Eichhorn 
answered that the project started with 20 indicators that could already be measured within the 
municipalities. Other indicators that have been employed depend on the specific municipality and their 
capabilities in being able to measure certain criteria. In some cases it is easy to link the activities that 
municipalities do to the SDGs, but other times it can be harder and more indirect to link them to the 
SDGs. 
  
TOBIAS GROßMANN (Ludwigsburg Department of Sustainable City Development, Germany) was the 
second presenter in this session, and provided the first practical example of implementation at the 
local level, where he discusses the case of the city of Ludwigsburg. Ludwigsburg makes use of a 
specially designated body to handle the way in which the city deals with sustainable development, 
which is called the Council for Sustainable City Development. The way in which the Council fosters 
sustainable development in Ludwigsburg won the city the German Sustainability Award in 2014. 
Ludwigsburg approaches sustainability in a way that is based on stakeholder participation, which 
includes members from the government administration, the City Council and citizens, who gather 
together every three years at events called “Future Conferences” to discuss ideas for the city’s “City 
Development Concept” (Stadtentwicklungskonzept (SEK)), which acts as a guide for the city regarding 
how the city should continue to develop in a sustainable manner. The SEK is then used to make master 
plans for each of the city’s 11 thematic fields, which each have their own specific goals embedded 
within them. This separation allows for everyone to be able to keep track of the topics discussed in the 
“Future Conferences” and the SEK, as well as how and when goals and targets are being met. 
 
Once the participatory and implementation processes have ended, the city administration evaluates 
the progress of the SEK and the process begins again from the beginning with an assessment of the 
current situation within the city and the further development of any strategic goals, such as the SDGs, 
for example. This then leads to these goals being discussed amongst the stakeholders of Ludwigsburg 
at the “Future Conferences”, which, in turn, helps to inform the city how it should set up the SEK and 
how to then break it down into smaller master plans for each individual goal of the SEK. During the 
further development stage of the process that is used in Ludwigsburg the Council asks itself if they 
should have one master plan or stay with the 11 smaller master plans. The Council tries to make the 
goals and the goals of the plans reachable for not only the government and politicians, but also for 
each department. This is sometimes better achieved through the use of smaller plans. A more detailed 
cycle of Ludwigsburg’s process for integrating the sustainable development can be found on the 
PowerPoint slides.  
 
Mr. Großmann then transitioned away from how the process works in Ludwigsburg to ways in which 
the city and city administration have been actively engaging with the SDGs, such as with the project 
“Electromobility Model Municipality” (“Modellkommune der Elektromobilität”), in which members of 
the city administration commute using electric vehicles, such as bikes and small electric cars. This 
project addresses the themes of energy, mobility, economics and work. These then also correspond to 

https://www.ludwigsburg.de/site/Ludwigsburg-Internet/get/params_E-2139291769/11523242/SEK-Fortschreibung_Anlage_1_26_10_2015.pdf
https://www.ludwigsburg.de/site/Ludwigsburg-Internet/get/params_E-2139291769/11523242/SEK-Fortschreibung_Anlage_1_26_10_2015.pdf
https://www.ludwigsburg.de/site/Ludwigsburg-Internet/get/params_E-2139291769/11523242/SEK-Fortschreibung_Anlage_1_26_10_2015.pdf
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the SDG 3, 7, 11, 13, and 15. Not only does it have tangible results in these fields, but also informs the 
city administration about the importance of sustainable development and raises the awareness for it. 
Tobias also mentioned two other projects, which can also be seen on the PowerPoint slides. When it 
comes to outreach within the city, the city administration has asked citizens how much they know 
about the SDGs and have passed out flyers at public events that occur in the city and even have a way 
for citizens to participate online, meinLB, where they can share ideas and their visions for the city. 
 
In looking towards 2018, Ludwigsburg will be making ready for the next Future Conference, which will 
be held on 22-23 June, 2018. This Conference will then inform the next City Development Concept. A 
more detailed timeline of the upcoming events and next steps in Ludwigsburg’s overall process can be 
seen on the PowerPoint slides.  
 
After the presentation, workshop participants asked two questions. One of the questions was 
regarding why cities should adopt the 17 SDGs and how cities and city administration can convince 
critical minds to adopt them. Mr. Großmann answered that there is no other choice for cities, but to 
adopt the SDGs, and the SDGs can already be seen in some way within cities. In Ludwigsburg, this 
linking to the SDGs is done on the basis of how the city runs on a daily basis, and it is more about 
finding where these overlaps are and using them.  
 
The second question was in relation to the city development plan of Ludwigsburg and if there are many 
changes that they expect will have to happen when the city adapts the plan to the SDGs and is there 
already a format in place to deal with these conflicts of interest. Mr. Großmann answered that he 
hopes the incorporation of the SDGs into the city development plan will make changes. The city tries 
to develop and foster different events with the design to bring the city districts together, such as 
through district walks, as well as through supporting citizen participation in designing activities. 
  
ANJA VAN DEN DURPEL (City of Ghent – City Manager’s Office – International Relations and Networking, 
Belgium) was the next presenter and shared the experiences of the City of Ghent as an “SDG Voice”, 
as well as what the city is doing regarding the implementation of the SDGs. However, before Ms. Van 
den Durpel began her presentation, a representative from the Belgian Federal Institute for Sustainable 
Development briefly shared what an “SDG Voice” is and why they were created. 
  
The Federal Institute for Sustainable Development wanted to bring the SDGs to the local level and be 
able to attract more support than just the support from the “usual suspects”, who always support 
sustainable development initiatives. The idea was to nominate 8 SDGs Voices and provide them each 
with 20,000 Euros to help them fund a project relating to the SDGs. The first “SDG Voices” were chosen 
in 2016 and the Federal Institute for Sustainable Development plans to add more “SDG Voices”, where 
the old ones still remain “SDG Voices”. 
 
Ms. Van den Durpel then stepped in to begin talking about Ghent as an “SDG Voice”, confirming that 
it has been one since 2016. She shared that Ghent first began its involvement with the SDGs by focusing 
on five SDGs instead of all of them, as to make it more manageable for the city and so that the city 
administration and other stakeholders would not become overwhelmed. The city administration had 
then begun to look at what it had been doing in the past, what they different city departments had 
been doing with respect to sustainable development. Ms. Van den Durpel shared that they began to 
use SDG language when talking to one another and to other people and stakeholders, which helped to 
introduce the language of the SDGs into the city. 
  
The city then began looking at the interests of the different stakeholder groups to be able to put the 
SDGs into context for Ghent. This was then used to link up what stakeholders where doing and how 
they could then link this to their communication strategy. This resulted in many meetings with policy-
makers, city staff, and stakeholders. This process was important, because it is necessary to address 

http://www.portal.meinlb.de/
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one’s audience and take their interests into account. Looking at the local context and being able to 
assess the resources that were currently available were also important for the city. 
 
Ghent then developed a plan of communication for actions on the first five SDGs, where they made 
movies to appeal to citizens. In order to make this happen, the city knew they needed partners, both 
inside and outside of the city. Ghent then began to challenge other cities in Belgium to competitions, 
such as whose citizens rode their bikes more, or which city ate more vegetables, etc. Fostering 
competition between cities was a great way to reach more people, as many people like to compete 
and do not like to lose or make their city look bad.  Ghent also encouraged businesses to open their 
doors to children and teachers and have them see and learn how businesses are linking their activities 
to the SDGs. Initiatives like this were able to reach 1,000 students, and soon everyone was talking 
about the SDGs. The city was able to reach a lot of people, who are usually not reachable, with the 
SDGs. The city then received a lot of questions from citizens about how they could participate or how 
they could set up their own initiatives. Other partnerships that Ghent knew they needed in order to 
expand were partnerships with ICLEI and Eurocities. 
  
Ms. Van den Durpel then transitioned to how Ghent has been able to anchor the SDGs within the city. 
Ghent uses the Quadruple Helix model, which involves the local government, citizens, NGOs/CSOs, and 
businesses. New ideas, goals, outputs, and results are then incorporated into the city structure. One 
needs the local government to be on the same page, as they have the budget, and can motivate people 
to be active. Cities need their citizens to also become active, because they are at the center of the 
SDGs. If they are not on board or interested, then it does not make much sense to pursue the SDGs. 
NGOs and CSOs also need to be addressed, as well as businesses, because they have a large impact on 
the SDGs. Everyone needs to be brought on board. 
  
At the end of this presentation one participant asked a question regarding the financial package the 
city receives to do this type of work. Ms. Van den Durpel answered that the 20,000 Euros from the 
Federal Institute for Sustainable Development is definitely not enough to do this, and that more 
resources are needed, but that one really wins support and affects change when people and 
stakeholders are brought on board, where she again brought up the idea of challenging other cities, 
because if one loses the challenge, one’s city still wins, because more people have gained knowledge 
about the SDGs. 
  
OLIVERA KOMAR (Defacto Consultancy, Montenegro) was the last presenter in Session 4 and discussed 
the experiences of Podgorica, the capital of Montenegro in incorporating the SDGs into their Local 
Action Plan for Sustainable Development. The process to localize the SDGs at the local level began with 
Rio+20 and the people of Montenegro, where open working groups for the SDGs were established, 
leading to the Post-2015 Goals and Indicators and the development of Montenegro’s National Strategy 
for Sustainable Development, and subsequently to the Local Action Plan for Sustainable Development 
for Podgorica.   
 
For the action plan, working groups were set up by the government, where the cities in Montenegro 
were talking with thousands of people when negotiating the plan and around 8,000 people, or 1.3% of 
Montenegro’s adult population, were reached. The government also talked to many different 
stakeholders, which set the grounds for the National Sustainable Development Strategy.  
 
When it comes to the Local Action Plan for Sustainable Development in Podgorica, the capital is the 
largest and richest city and a good place to start when it comes to integrating the NSDS at the local 
level. Most cities and local levels did not want to be burdened with more strategies and paper work. 
From the government’s perspective, it was decided that there should not be many strategies for the 
country as a whole, because it did not make sense given the contexts of many cities. However, there 
will be 6 Regional Sustainable Development Strategies that will be developed based on the Local Action 
Plan for Sustainable Development of Podgorica. 
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The National Sustainable Development Strategy is divided into 4 chapters, which is how Montenegro 
seeks to deal with sustainable development. The four main focal points of the Strategy are: 1) human 
resources; 2) social resources; 3) natural resources; and 4) economic resources. Governance for 
sustainable development and financing for sustainable development are also important topics within 
the National Sustainable Development Strategy. The National Sustainable Development Strategy 
introduced all 17 goals and 167 targets out of 169, and tried to nationalize the indicators that had the 
methodologies in place already. 241 indicators of the SDGS, about 41%, should be introduced into the 
by 2018, which may be a bit ambitious. 
  
The Local Action Plan follows the same as the NSDS. Important to strengthen the capacities of the local 
level. Financial resources have been collected to help build up these capacities. The national level then 
supports them. Podgorica had a lot of plans and different strategies that were not necessarily 
connected to sustainable development. The city government was sometimes unaware that their 
departments or that what they work on is connected to sustainable development or the SDGs. 
  
The process in formulating the Local Action Plan was based on two steps with multiple sub-steps. The 
first step in the process was to analyze the National Sustainable Development Strategy and identify in 
which areas the local level should be in charge or involved. From there, an analysis had to be carried 
out on the existing strategic documents from the local level, in order to identify matches between local 
strategy documents and the National Sustainable Development Strategy, strengthen these 
connections, ensure implementation, and avoid duplication. If the local strategies already identified 
relevant actions, then their alignment with the National Sustainable Development Strategy was tested. 
If local strategic documents do not identify relevant actions, then these are defined and suggested. 
  
The second step of the process deals with introducing the philosophy of the National Sustainable 
Development Strategy to the local level. This begins by classifying resources along the four thematic 
areas in the National Sustainable Development Strategy. This is then followed up by consultations with 
relevant local institutions. Priorities are then set, indicators are adjusted, and the drafting of the Local 
Action Plan are started. 
  
After her presentation, Ms. Komar answered three questions from participants. The first question was 
regarding sanctions if municipalities that do not reach the objectives that are set out in the National 
Sustainable Development Strategy. Ms. Komar answered that the government does not impose 
sanctions on actors for not meeting the objectives of the National Strategy. 
  
Another question was asked regarding the choice of the government to structure the National 
Sustainable Development Strategy along the four particular thematic areas it chose, because Germany 
had something similar in the 1990s, but decided the country needed to move away from silo thinking. 
Ms. Komar’s response was that each of the four thematic areas that the National Sustainable 
Development Strategy is based on all have the SDGs embedded within them. Montenegro wanted to 
move past the conception that sustainable development is only about the environment; Montenegro 
wanted people to see development in all its different aspects. 
   
The last question that was asked revolved around capacity building and how capacities for sustainable 
development and handling the SDGs is built up. Ms. Komar conceded that capacity building will be one 
of the biggest challenges that will be faced. Capacity building currently depends on the Ministry of 
Sustainable Development. The Ministry tries to make more resources available, both financial and 
human, to the local level, which can include instating positions that did not exist before when it comes 
to sustainable development.   
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Session 5: Interactive Group Work – Recommendations for the 
Effective Implementation of the SDGs at the Local and Urban Level 
 
Very similar to Session 2, Session 5 also featured interactive group work, in which participants were 
split up into different groups to discuss the recommendations and implementation steps for the 
effective implementation of the SDGs at the local and urban level. As there were fewer participants on 
the second day, only 6 groups of around 6 participants were needed to carry out the goals of this 
interactive session, namely to develop recommendations for effective implementation of the SDGs at 
the local and urban level. It should also be noted that the results of the different groups has no 
connection to the groups of the same color from Session 2; participants were free to join any group 
color they wanted. After participants discussed in their groups, they then shared their results with the 
other groups. The results of all the group discussions for this breakout session can be found below.  
 

1) Green Group 
 

Recommendations Implementation Steps 

 Legal obligation for sustainable 
development strategies  

 Communications 

 Resources and incentives to implement  

 Capacity building 

 Provide guidelines (toolkit) 

 Alignment of existing programs and 
initiatives 

 Mapping exercises at all levels 

 Be clear about responsibilities - 

 

2) Orange Group 
 

Recommendations Implementation Steps 

 Awareness raising and communication, 
including existing models 

 Shift awareness to SDG philosophy  

 Use and share local examples to instill 
understanding 

 Engage local stakeholders to set priorities  Create spaces for dialog  

 Guide the transformational shift 

 Building on existing projects 

 Respecting local knowledge 

 Align local/national/EU funds with Agenda 
2030 

 Implementation with stakeholder 
involvement 

 Monitor and report to public 

 Build coalition at many levels: ministerial 
level, regional, local mayors  

 Call for projects 

 Quantitative and qualitative indicators 

 Evaluation and feedback and updating  

 

3) Red Group 
 

Recommendations Implementation Steps 

 Connecting existing and new activities  

 Support and promote the international 
perspective 

 All levels should be addressed 

 Gap analysis for the overall society 

 First step: labeling  

 Second step: communication 

 Third step: reflecting on existing activities 
and why are we doing projects 

 Communication: it should be simple  Use existing activities: e.g. film festival  
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 Broad and wide participation  

 Involve different (all) departments  

 Exchange between municipalities (good or 
best practices) 

 EU-level: better coordination of strategies 
and networks, and EU Strategy to promote 
a sustainable development in all countries 

 Get in contact with other municipalities 

 National level: 

 National commitment for sustainable 
development 

 A platform for mayors to get in contact on 
sustainable development 

 What are we doing? What can we learn? 

 Different platforms on different levels  

 

4) Yellow Group 
 

Recommendations Implementation Steps 

 Partnership between the different levels 
(vertical) 

 Common decision-making 

 Shared responsibility based on technical 
and financial support 

 Guidance with priorities of implementation 
and with definition of roles of national and 
subnational levels 

 Gap analysis 

 Setting priorities 

 Consultation: “What do you need?” and 
“What can you contribute?” 

 Motivation incentive: “fun factor”  Similar to competition of Ghent or the 
awards in Utrecht  

 

5) Blue Group 
 

Recommendations Implementation Steps 

 Incentives from national level (e.g. funding)  Align structures and funds with SDGs 

 Or: national money for municipalities 

 Create ownership on local level (“What is in 
it for me”) 

 Communication  

 Establish a process to make it relevant  

 SDG check for local projects/decisions  Choose easy system! 

 Statistics  

 

6) Pink Group 
 

Recommendations Implementation Steps 

 Need for heightened awareness about the 
link between existing plans/activities and 
the SDGs (SDGs are interlinked), and 
between different plans at the local level, 
national and regional level.  

 Need a diversity of help because of 
diversity of municipalities 

 Use/install new support services to increase 
awareness and capacity of municipal 
administration through workshops and 
information session 

 Use entry points that are known and 
broaden them to SDGs (e.g. with regard to 
climate, poverty reduction, etc.  
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 Local ownership  Recognize what is being done at local level 
and take it up in national/regional 
communication and reporting on the SDGs 

 Financial/material support or other 
resources (remark: how to do this without 
meddling in local ownership or without too 
much paperwork?) 

 Choose your allies wisely   Bring financing into the story  

 Communication officers could show the 
benefits of SDGs, make them 
comprehensible, spread the word, use 
different media channels directed at 
different societal targets (e.g. aimed at 
youth) and focus on actions rather than 
strategic goals, and positive narratives help 

 Policymakers 

 Focus on change leaders  
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Workshop Closure 
 
The closing of the Workshop had two keynote addresses by the German hosts and the Co-chair of the 
ESDN.  
 
FRANK HÖNERBACH (Ministry for the Environment, Nature Conservation, Building and Nuclear Safety, 
Germany) thanked everyone for coming; ESDN members and partners, as well as all of the 
representatives of the local level. Mr. Hönerbach also thanked participants from the United States for 
joining, and hoped that they would be able to bring back what they have learned about Europe to the 
US. Lastly, Mr. Hönerbach thanked the interpreters for providing their assistance with English-German 
and German-English translations during the keynote presentations. 
  
Mr. Hönerbach also expressed his enjoyment at having been able to address the SDGs again. Everyone 
learned a lot, and everyone was reminded that a lot is happening at the local level despite the many 
challenges. These activities that do happen at the city level are often subject to strategies from the 
regional, national and EU level. Through the workshop, it was learned that stakeholders may not be 
interested in strategies, papers or reports, but are rather more interested in concrete actions they can 
see and in which they can participate, such as the example of Ghent and making the SDGs fun and 
approachable by initiating competitions with other cities. 
  
Although there are many good examples of what is happening at the local level regarding the 
implementation of the SDGs, we, as members of the sustainability and sustainable development 
community, need to reach the people and stakeholders that have not been reached yet, including 
people who work in finance, as the SDGs need to be connected to budgets, or else there is a risk of 
them not being met. 
  
ELISABETH FREYTAG-RIGLER (ESDN Co-chair, Federal Ministry of Agriculture, Forestry, Environment and 
Water Management, Austria) thanked the German Ministry of the Environment for hosting the 15th 
ESDN Workshop, and stated that she always enjoys attending these ESDN events and has learned a lot, 
especially about the local level, which is not always the focus of the ESDN. Therefore, it is good for 
those of us at the national and EU level to discover and learn about what happens at the local level.  
 
Ms. Freytag-Rigler then went on to quickly state that the next ESDN Annual Conference will be on 
October 1st – 2nd 2018 in Austria, as Austria has the EU Presidency during that time. The theme of the 
conference has not yet been decided, but as soon as it is, the ESDN community will be informed. 
  
Ms. Freytag-Rigler also stated that she is looking forward to the Workshop Report and the Policy Brief 
that will follow. 
 
Ms. Freytag-Rigler closed the 15th ESDN Workshop by thanking Mr. Berger for moderating and the 
ESDN Office in general for organizing the Workshop, as well as the colleagues from the German 
Ministry, who also were very important in the Workshop’s planning. 
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